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We developed platforms to help Repair Cafés…
1. record repairs attempted & measure impact
2. manage events & repairs
3. share knowledge

DIGITAL TOOLS FOR COMMUNITY REPAIR



OUR IMPACT

55 tonnes
Waste saved

501
tonnes
CO2e saved

1,468
Events run
(with repair data)

203
Groups
(uploaded repair 
data from events)

For the Sharepair region, Jan 2020 - Feb 2023
Stats from Restarters.net & Repair Connects, 

including Repair Together data

17,133
Items fixed

59%
Repair rate

MEASURING OUR IMPACT: LESSONS
● The pandemic had a huge dampening effect
● Community repair is now growing again and has 

significant, measurable benefits
● Recording data is hard (no data for 60% of events)
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We created and expanded digital tools for 
volunteers to share their expertise. E.g.:
● Repair Wiki
● Online skillshare workshops

KNOWLEDGE SHARING



3D PRINTING FOR REPAIR

Exploring repair possibilities with 3D printing and sharing with repair communities.

● Guide (TUD)
● Technical limits (KUL)
● Online sessions (MMU)
● Trainings (RTO)
● 3D models sharing (PCO)
● …
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REPAIR CONNECTS

Matchmaking tool to continue 
repairing during the covid-19 period

● Possibility to create repair 
groups

● Repair by videoconference

The tool has evolved and allows 
repair groups to track repairs for 
face-to-face events.



SKILL SHARING SESSIONS

Face-to-face trainings where volunteers can share their repair knowledge with other 
volunteer repairers on different topics:

● Coffee makers repair
● TVs repair
● Printers repair
● Sewing machines repair
● Multi-products repair
● 3D printing for repair
● …



REPAIR CAFE MOBILE

2 tours (50 events) with the Repair Café Mobile (Wallonia - BE)

Main missions:

● Showing what a Repair Café is
● Going where there is no Repair 

Café yet
● Repairing things
● Talking about SHAREPAIR :

3DP, data collection,...

The Repair Café Mobile project is open-source



FIXFEST

Regular global gathering for community repair

Last Fixfest was in October 2022 in Brussels:
● 150 participants from at least 23 countries
● 50 sessions (online and in person)

Key aims:
● Build and strengthen global repair 

community & Right to Repair movement 
● Share practical knowledge, experiences, 

stories & inspiration
● Showcase work of Sharepair partners (and 

others)

https://fixfest.org



REGIONAL EVENTS FOR REPAIR CAFES

Strengthening community groups practices around:

● Organisation & communication
● Recruiting & motivating volunteers
● Reaching young people
● Repair techniques

Building relationships

Peer to peer learning 
& sharing of good practices
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REPAIR MAPPING TOOL

● A map showing citizens the repair 
options in their neighbourhood
○ professional repairers
○ volunteer groups

● Making it easier for citizens to find 
repair options

● Giving more visibility to repairers

https://mapping.sharepair.org



GUIDANCE TOOL

A tool to provide citizens with accessible DIY 
repair tutorials or guide them to a Repair Café or 
professional repairer in their neighbourhood.

https://guidance.sharepair.org



CAMPAIGNS & 
COMMUNICATION

● Annual International Repair Day

● Variety of messages & calls to action:
● Barriers to repair
● Value and craftsmanship of repairers
● Fun & positive impact of repairing

● Connecting repairers, social 
organisations, schools, cities, labour 
unions, cultural organisations,...



Policy recommendations
to address obstacles and seize 

opportunities to stimulate repair

ADVOCACY

● Data recorded at community repair events
● Feedback from community repairers
● Survey of professional repairers
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Getting 
informed

YES, WE CAN … 
Use data to measure 
and amplify our impact

BUT
This work requires 
coordination and 
adequate resourcing

WHAT DID WE LEARN ABOUT…?



Building support 
& community

YES, WE CAN … 
Continue to strengthen 
the links between 
repair communities

BUT
We need support to 
accelerate the 
movement

WHAT DID WE LEARN ABOUT…?



YES, WE CAN … 
Reach and motivate a 
broad public!

Setting the 
agenda

BUT
To reach all citizens, 
we need help

WHAT DID WE LEARN ABOUT…?



YES, WE CAN … 
Help build a political 
framework that 
promotes repair!

BUT
We need a structural 
basis to do thisSetting the 

agenda

WHAT DID WE LEARN ABOUT…?
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