
REPAIR, 
WHAT’S IN IT FOR 

CITIES?
A CITY REPAIR TOOLKIT



AGENDA

Introduction: what is the city repair toolkit? 

How to use the toolkit – 3 actions in the spotlight:

1/ Facilitating an Urban Repair Centre by Liene Blancke – City of Leuven

2/ Create a city repair website by Stephanie Heylands – Statik

3/ Promoting repair in the city by Sophie Dewaele – Testaankoop



Digital Support for Citizens in the Repair Economy

SHAREPAIR

WHAT
Interreg NW Europe project – ‘Resource efficiency’

GOAL
Decrease waste from electrical and electronic equipment

HOW
Scale up repair 
Guide citizens towards repair

WHO
17 EU partners (B, NL, D, UK, IRL)





A CITY REPAIR TOOLKIT



INTRODUCE REPAIR TO YOUNGER GENERATIONS 



HOW TO USE THE TOOLKIT?
3 ACTIONS IN THE SPOTLIGHT

Promote repair in the cityFacilitate an Urban Repair Centre Launch a city repair website



ACTION 1 – URBAN REPAIR CENTRE

Promote repair in the cityFacilitate an Urban Repair Centre

Liene Blancke

Launch a city repair website



FACILITATE AN URBAN REPAIR CENTRE
URC

“Physical centers that help facilitate repair in urban areas and bring together a wide 
community of stakeholders to find alternatives for managing waste streams generated 

at municipal/intermunicipal/regional level”
(derived from the concept ‘Urban Resource Centre’, presented by the European Urban Agenda)

BUSINESS MODELS FOR URC:
Hypotheses 

Costs

Income Stream 

Financial Learnings

Potential Partnerships

BUSINESS MODEL CANVAS CITY EXAMPLES URC



URBAN REPAIR CENTRE LEUVEN

Business case for URC Leuven
- location & partners 

- with 4 target groups

Citizens Companies                                  Shops                             Policy

- 3 business models
1. Repair service for local shops  collaboration URC & brand/shop

2. Repair service for employees  collaboration URC & HR in companies

3. Repair data as revenu  collaboration URC, academics, city administration



Promote repair in the cityFacilitate an Urban Repair Centre Launch a city repair website

Stephanie Heylands

ACTION 2 – CITY REPAIR WEBSITE



HOW TO GET PEOPLE TO REPAIR MORE?

Several digital tools 
developed

Guide citizens to 
Repair Cafés

Guide citizens to 
repair initiatives 

in their region

Indulge citizens into 
the diversity of 

repair solutions



How to get people
to actually use our tools?

Introduction 
sessions

Repair group 
communication

? Spread by Test-
Aankoop in their 

network

DEVELOPING TOOLS IS NOT ENOUGH



Online communication broadened
Maakbaar Leuven's network & reach
City communication gave 
an even bigger boost

=> New citizens visiting
=> New repairers, volunteers...

THROWBACK: REPAIR CONNECTS 2020

The power of 
communication



The general public
• doesn't know the diversity of repair 

options
• doesn't realize they can make a 

difference
• is open to give it a try

THROWBACK: REPAIR CONNECTS 2020

Innovation is nice, but 
raising awareness is 

crucial.



2 - raising
awareness

1 - power of 
communication

HOW TO GET PEOPLE TO REPAIR MORE?



2 - raising
awareness

1 - power of 
communication

3- ownership 4- local stories

HOW TO GET PEOPLE TO REPAIR MORE?

5- cities connect
all actors



TOWARDS A CITY REPAIR 
WEBSITE

=> A one-stop-shop for local repair: 
presenting all things repair happening in 
the city

=> Highlighting a common goal & each
citizen's potential impact

=> Within a 'campaign' mindset, allowing
anyone to join

ENTER THE CITY REPAIR PLATFORM



ALL THINGS REPAIR IN THE CITY

WHAT'S HAPPENING?
Events calendar



ALL THINGS REPAIR IN THE CITY

WHERE TO GO?
Local map view



ALL THINGS REPAIR IN THE CITY

WHO IS INVOLVED?
Local repair heroes



ALL THINGS REPAIR IN THE CITY

WHAT ARE THEY UP TO?
Share their stories



COMMON GOAL, DIVERSE CONTRIBUTIONS



COMMON GOAL, DIVERSE CONTRIBUTIONS



COMMON GOAL, DIVERSE CONTRIBUTIONS



CAMPAIGN MINDSET

NOT JUST ANOTHER WEBSITE, BUT

A REFLECTION OF WHAT IS HAPPENING

IN THE CITY

A catchy name that can be taken up by any local
organisation (on the web + in the streets)

+ an initiative that can be fed by multiple groups



INTERESTED? 

The online framework exists and is available for other cities to join.

0/ Let us know!

1/ Confirm/refine the online strategy

2/ Gather your team

3/ Define the best technical approach

4/ Develop: structure, name, content creation, mapping actors, prepare the launch

5/ Communication strategy



ACTION 3 – URBAN REPAIR CENTRE

Facilitate an Urban Repair Centre Launch a city repair website Promote repair in the city

Sophie Dewaele



PROMOTING REPAIR IN THE CITY 

• Repairguide

• Repair heroes campaign

• Repair Everywhere campaign

• Flyers



A REPAIRGUIDE

Interactive site to guide citizens
to repair solutions
www.repairguide.be/fr
www.repairguide.be/nl

Freeguide via downloadable pdf

Or in printed version (130p) 



REPAIR HEROES CAMPAIGN

An awareness raising Social Media campaign



REPAIR HEROES CAMPAIGN

Source: BeWeee - https://beweee.be/resultaten-2020

A problem post 



REPAIR HEROES CAMPAIGN
A solution post 



REPAIR HEROES CAMPAIGN

Source: VITO

A hard number post 



REPAIR HEROES CAMPAIGN

Laptop NL Washing machines NL
Toaster NL

Video material

Laptop FRToaster FR
Washing machines FR



Window stickers and device stickers

REPAIR HEROES CAMPAIGN



REPAIR HEROES CAMPAIGN



A broad, simple message to highlight the importance and joy of repairing.

REPAIR EVERYWHERE CAMPAIGN



A toolkit with inspiration, ideas, tips 
for activities for different target groups
available in Dutch & French
+ a canvas to develop your own social media material

REPAIR EVERYWHERE CAMPAIGN



A FLYER TO INFORM CITIZENS ABOUT A REPAIR EVENT



A FLYER TO INFORM CITIZENS ABOUT DIFFERENT REPAIR SOLUTIONS



LET’S GET STARTED

www.sharepair.org/contact

Liene.blancke@leuven.be


